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FOREWORD 



Tradit ionallv vocational education has bee:i geared prirnarilv 
to preparing studencs for employrTient--to preparing employaes^ 
Yet there Is anothar career path available; students can learn 
how Co set up and manage their own businesses. They can become 
entruprerieurs • 

Vocational education, by its very natures is well suited to 
developing entrepreneurs , It is important that entrepreneurship 
education be developed and ineorporated as a distinct but integral 
part of all vocational education prograTn areas, A Program for 
Acquiring Competence in Entrepreneurship (PACE) represents a way 
to initiate further action in this direction* 

The strength behind these instructional units is the interest 
and involvement of vocational educators and successful entrepreneurs 
in the state of Ohio and across the nation. Special recognition is 
extended to the project staffs Lorraine T, FurtadOj Project Director 
and Lee Koppj Program Associate. Appreciation is also expressed to 
the many who reviewed and revised th^i drafts of the units: Ferman 
Moody j Hannah Eisner, and Sandra Gurvis* We owe a special thanks to, 
those consultants who contribur:ed to the content of this publication: 
Carol Lee Bodeen5 Louis G, Cross , Douglass Guikema^ Peter G, Haines, 
Philip S, Hanthey^ Charles S. McDowell, Mary E.'McKnight, Steven R. 
Miller 5 Barbara S. Riley, Barbara A* Rupp , Ruth Ann myder, Robert L* 
Suttle, Florence M. Wnllman and Roy H. Young* 

Robert Taylrr 

Executive Director 

The National Center for 

Research in Vocational Education 



HOW TO USE PACE 



A Program fur Acqulriug Competence in Entrepraneurship 
(PACE) is a curriculuin Responsive to the need for instruction 
in entrepreneurship. It is primarily for post secondary level, 
including four year colleges and adult- education, but it can 
also be adapted for special groups. PACE is divided into three 
parts (1) Getting Ready to Become an Entrepreneur, (2) Becoming 
an Entrepreneur (establishing a business), and (3) Being an 
Entrepreneur (operating a business). 

Each of Che three parts has a set of instructional units which 
relate to that topic. Within these units, the material is organized 
into three levels of learning! Exposure, Explorationj and Prepara-^ 
cion/Adaptation. These levels of learning progress from simple to 
complex concepts* 

The levels of learning will enable you to use the PACE materials 
to suit your individual nee^.s. You may find It best to work with 
the eKposure level of one unit and the exploration level of another. 
Or, you may choose to pursue one level thrQughout the entire series. 
You might also want to work through uwo or more levels in one unit 
before going on to the next unit* 

Before beginning a unitp discuss with your instructor what level 
or levels of learning in that unit are most appropriate to your goals 
and abilities. Read the unit overv-'€w and look through the pre/post- 
assessments for the thr /els elp you in your choice* Also 
check the list of deflnitxw.as you might need Co look up or research 
lor that level* 

When you are ready to start, turn to the level you have chosen, 
take the preassessment and identify those items which you feel. need 
Hpucial attention In the unit. Also look at the learning objerfixn - 
they will tell you what you should be able to do by ^lie time you 
finish thac level nf j .r[r \g. 

As you read, yo w^ll notice questions in the margins alongside 
Che subst^- conte- portion of each level* Use these questions 

CO guide y.ur reading* 

At the end of each level of learning are activities which help 
you become Involved with the content presented in the unit* You and 
your instructor can decide on how many activities you should do; you 
may wauC to do several or you many need to do all. 
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Then, evaluate yourself. Is there any macerial that you need 
to review before you take the postassessment? The difference in your 
anywars on the pru/poHtassessmenc^ should show you how much you have 
grown in your knowlodge of tMinrtq^reneurHhip. 

V^en you and your Instructor feel that you have successfully 
completed that levels you are ready to begin another le^rel of learning 
either in the same unit or in another* 
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OVERVIEW OF THE UNIT 



This unit will look at why people start working for themselves 
and wh^t mi^ies an entrepreneur successful. It is aimGd at halping 
you answer some important questions about entrepreneurs* For example: 
Are entrepreneurs a special breed of individuals, -or can anyone who 
ha's the desire to start their own business be a successful antrepra- 
neur? What characteristics can be pinpointed to indicate the potential 
of success? How much bf a gamble is starting your own business, and 
what risks are involved. 

The focus of this unit is on the individual and motivational 
-makeup. Xt highlights those motives that are characteristically 
associated with entrepreneurial behavior. It also identifip^ thnse 
personal qualities/skills/characteristics deemed bsbp^ ;cesH- 
ful entrapreneurial activity. 

discussion of problem^^nlving and decisl "n^making is included 
ii^i^ you to^plan career goals and develop acluevemo it-oriented 
goals. This unit intends to give yoM the tools to hel.^ you ' Me 
realistically whether. you should become I entrepreneur* 
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PATH OF STUDY 
PART I " GETTING RE.^Y TO BECOME AN ENTREPRENEUR 
^ Unit I A 

[\YOV ARE HE^ u^j^ I B - Are You an Entrepreneur? 

Unit I C 

PART II - BECOMING AN ENTREPRENEUR 
Unit II A ■ 
Unit II B 
Unit II C 

Unit II D 
' Unit HE 

Unit II F 
Unit II G 

PART III - BEING AN ENTREPRENEUR 
Unit III A 

Unit III B , 
• Unit III C 

Unit III D 
Unit III E 
Unit III F 
Unit III G 
Unit III H 
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EXPOSURE PART L UNIT B 

^ ARE YOU AN 

. ' ENTREPRENEUR? 

PREASSESSMENT 

Hare are som^ nupstions cha*: t.est for knowledga o: the concenc of 
^ this level. If you ate very familiar with Ehe information naedad to 
answer them, perhaps you should go no another level ur unit ~ check 
with you instructor. Otherwisa^ jot down your answers. After you've 
read through this level, take the postassessment at the end of the 
"Exposure Activities" section and measure what you've learned. 

1. Why would you consider starting your own business? 

2. "One of the characteristics of a successful entrepreneur 
is willingness to assume risk." Do you agree or disagree 
with the quote? How does risk--taklng apply to starting 

a business? 

3* How dcis creativity apply to entrepreneurship? Do ^ 
entrepreneurs have to be creative? Why or why non? 

4, What abilities do successful entreprenaurs*seem to 
posses?? 

5, What are the' advantage and disadvantagGs of being an 
entrepreneur? 



Part I, Unit B 
Are You ^ 
Entrepreneur? 



TEACHING/LEARNING OBJECTIVES 

Upon completion of this level of instruct ion you 
should be able toi 

1, Identify reasons (motivBs) for starting your 



successful entrepreneurs such as creativity 
and dccision-^making * 
3* Describe risk-taking as it pertains to 



own business* 



2, 



Idencify characteristics and abilities of 



starting a new business. 



4. 



Describe tlie importance of creativity as it 



pertains to entrepreneurahip. 




Part 1, Unit B 
Are You an 
Entrepreneur? 



A CAREER IN ENTREPRENEURS HIP 



ARE WU 
CONSIDERING 
A CAREER IN 
ENTREPEENEURSHIP? 



You think you might like to own your own business^ buts 
you Mally don't know what it takes? The fact that you have 
a desire to learn about entrepreneurihip is a good sign. One 
of the first steps toward owning a business is finding out 
what is involved in being an entrepreneur. 

The opportunities to see small business in operation 
firstUand are all around us. The STnall corner grocery store 
is sritt a good example of a smalT business right in your own 
neighborhood. How long has it been in operatinn? Remember 
how many of the *'mom and pop" stores were around before the 
advent of giant food merchandisers? The new fashion boutique 
that recently opened in a shopping center near you is another 
example of small business in our free enterprise system. 

These businesses in your coimnunity are the visible ones; 
we see them each time we pass them. But there are some small 
business operations we never see unless. we have a specific 
need for their product or service, They are owned and run by 
people who operate out of their garages ^ bas^mfentSj other parts 
of. their homes and warehouses. They Include child care centers 
located in someone *s family room or the beauty shop housed in 
a converted garage. An address-^label manufacturer with a 
basement full of printing presoes who sells through mail orders , 
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Part I, Unit B 
Are You an 
Entrepreneur? 

the janitorial service which stores tools in someone's 
residence and the home protection service are also examples of 
businesses not readily visible but impacting on American 
economy - 

Businesses are begun for many and varied reasons; In fact, 
^ 'it would be difficult to find two entrepreneurs who began their 

businesses for the nr.me reasons. Look at the entrepreneurs 
^ in the business district near you. Something mutlvated them to 
" ' decide to go into "business; it may have been one or a combina^ 

tion of factors. 

Motives, for Becomng an^ Entrepreneur 
Many individuals are lured into proprietorship by the 

WHAT MOTIVATES^ 

desire to earn an unlimited income* Working for someone else 

AN INDIVIDUAL 

limits potential earnings. Some believe thatj by going into 

TO GO INTO 

Business s a willln^^ss to work hard will be rewarded by 

BUSINESS? 

earnings. 

Others select entrepreneur ship for the opportunity to 
"be their own boss*" The idea of working for someone elsej 
of ^belng an employee, does not appeal to everyone. Many of 

i 

US desire a chance to manage our lives^ make decisions, and 
direct our economic activities. We value the freedom of 
being able to decide for ourselves* 

Some entrepreneurs explained that they entered the field ■ 
because they felt they had a unique idea that would advance 

4 iiJ 




' ; p ^ Are You an 

Entrepreneur? 

technology* They felt thay had a contribution to make to 
' , society, and entrepreneurship offered them that chance, 

Others felt that they just needed an opportunity to prove 
themselves* They felt they had grown in chelr profession and 
knew the necessary skills* Entrepreneurship would give them an 
opportunity to exhibit those skills. 

Self ^efflployed individuals include doctors , engineers, 

. . . _ . = . ibox manufacturers, real estate brokers , jewelers, food brokers, 

bakers, and shoe repairers, among others* They all have some 
common problems and eKperience similar rewards. 

The Advantages of Becoming an Entrepreneur 
The most often mentioned of the many advantages of going 

WHAT ABE THE 

into business Is independence* The role of the entrepreneur 
ADVANTAGES OF ■ 

encourages' independence* The freedom "to do as one pleases" in 

GOING INTO 

operating the business may act as a motivator for making the 

BUSINESS? 

— ^ decision^ but is largely a fallacy* Government rules and 

regulations, acceptable business practices/ and ethics often 
"control" what entrepreneurs can do* 

Generally, entrepreneurs are well^respected and hold 
responsible positions in the community* The prestige derived 
from having a successful business is another advantage of being 
an entrepreneur. 

Another advantage of being an entrepreneur is the freedom 
to schedule and organize one's own time* This fleKibility is 
appealing* However, the entrepreneur Lb often "tied down" and 
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WHAT ARE THE 
CHAEACTERISTICS 
OF THE 

ENTREPRENEUR?. 



Part 1, Unic B 
Are You an 
Entrepreneur? 

is required to meet deadlines. It is not uncommon to find 
the entrepreneur actually working longer hours, as well as 
holidays and weekends ^ if schedules demand. Yet having one's 
omx business provides a chance to organize work activities 
which are the more compiitible with personal schedules. 

THE CHAMCTERISTICS OF ENTREPRENEURS 
What makes an entrepreneur tick? Many people have 
studied and written about the personal abilities and qualities 
successful entrepreneurs ought to possess. According to a wide 
'variety of studies^ ' profiles of successful entrepreneurs show 
that they have: 

1. A sense of independence 
. 2, A sense of self-confidence 

3. Family members who are involved in = 
their own or other small businesses 

4. A willingness to take moderate risks 
5* Drive, enthusiasm^ and determination 

6, The ability to adapt to change^ setback, 
etc , ^ 

7. The need to achieve 

You need to review the above characteristics to assess 
your strengths and weaknesses* Assessments One and Two in 
the ■'Activities" section of this level are exercises in self- 
analysis of your entrepreneurial skills. When you take these 
assessments j you should be open and honest about your 



Part 1, Unit B 

■.=^-. lAre^ You an 

Entrepreneur? 

advantageous or detrimental traits; especially if you are 
seriously considering going into business for yourself* 

It also raight be helpful to talk to other entrepreneurs 
or read other studies and learn about other characteristics. 
Add those to the above list and consider them when assessing 
yourself. Especially important in deciding whether or not 
you are ''the entrepreneMrlal type" is exaTninatlon of two abili- 
ties thrt, according t'^' .-udies, successful entrepreneurs also 

\ 

possess I crGativlty and ability to make decisions. 

Creativity 

Mo^r. of you have probably played the game of thinking up 
all many new uPen for a common object as possible, A group can 
come up ^fith som^, wild ideas for using a pencil p a brick, 
matchefs, or evwn a dried prune* Xf you are a real pro at this 
.mme^ ^f.u mn' exhihiting one of the characteristics of a 

,*rf-al.M'\f ; : - cfrcn described as the ability to combine 
oil ^no ndw ideay into some socially useful new idea. Some 
Df us are luaky to be born creative; however, creative ability 
can be developed* Assessment Three in the "Activities'- section 
of this level is designed to- test your creative potential. 

To be creative., you have to be observant* You need to 
develop an analytical mind — the ability to look at something 
and ask how it can be improved* Here are a few hints that will 
help you develop your creative skills: 



Part I, Unit B 

-Are-You=-an- 

Entrepreneur? 



1* Get mn idea'^think it up and don't be afraid of it. 
2* Try out the idea—if it doesn't workj try it again 

a different way. If it still doesn't work go back 
— — ^^..^ — and review it, ^ ' 

3* Write the idea up—get it on paper so you don't 

forget it* With time you can refine and even improv 

it. 

Consider the following true story ^ 

4e Lloyd SulUns sat wnting for Ms at the supemarket, 

a group of boys riding skat&boards on the Bidewa7.k oaught 
his att&ntion* 

He wcctahBd am they dDdged aromd auBtomers^ trying to stop 
before hitting someone,. By the time his wife returneuj 
SutlinB had deaided something needed to be done to reduae 
the risk of aollision. ^ - 

This amGern manifested itself in the form of a braking 
deviae^ whioh Sullins reaently patented. It allows the 
ridsr to Blow dawn or stop in time to avoid an aaaident. 

Sullins' brake aon&iBts of a spring plunger attaahed to a 
nibber bloak mounted at the baak of the Bkateboard. As 
pressure is applied to the plmger^ the block makes aontaat 
with the growid^ slowing the board. 

He intends to sell his patent rights to the highest bidder 
(88 aanpanieB are now bidding for the right to manufaature 
the brake) for a Iwvp sm^ and will not demand any 
royalties from the devioe's eventual manufaQturers . 

''1/ I aan get out of it wJiat I have invested (about $lSOO) 
and 8Me some boy^s life^ it'll be worth it/' he says. 
(The Cincinnat i Enquirer, April 15, 1977, p, E-7) 

Lloyd Sullins let his creativity work for him by being 

observant. 
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Part: T, Unit B 

— — — ■-= „-^^^-^=--At=e=^o4i~an=^_^^~^^— -= 

Entrepreneur? 

Dec is inn-M a king_ 
In addition to being creative, an entrepreneur npdd.« 
skills in problein--solving and dacision^maklng. You must master 
the ability to solve problems and make deciBions, 
Most peopl© must make everyday decisions, such as ^ 
What will I have for lunch or when do the bills need to be 
paid? However, deciding to become an entrepreneur ought to 
involve the same steps that are involved in making rational 
business Heclsions. The decision itself involves looking at 
ona*s life goals in terms of lifestyle and values. You must 
ask yourself Ronv- hnrd questions. What do you want out of 
life? How do you want to spend your leisure time? Where do 
you want to live? Visualize your life five years from now. 
Will it involve doing things you like to do? Will a family 
be involved? What will your finances be? What will your life- 
style be? 

Other questions to consider are: Can you afford a career 
as an entrepreneur? How long will it be before you realize an 
income? Are your goals realistic? Are there any obstacles in 
your life now that might prevent you from achieving your goals? 
Do you lack certain^ skills? Will pursuing the goals cause any 
conflict In your present life? Is achieving your goals worth 
that conflict or sacrifice? Before you make your decision you 
should answer these questions. A knowledge of yourself and 
your abilities is vital in making the right decision. 



Are .,You an 
Entrepreneur? 

Decislon=making entails many factors and can be very com- 
plex. Making the right choice requires a continuous search 
for information and new knowledge and gaining wisdom from past 
dacislons. The decision-making process is simply the ending 
of doubtj debate^ and considerations and coming to a conclusion 
about a way of thinking or a course of action that will be taken 
This does not mean that decisions cannr be modified. Buc 

bvionsly^ making decisions takes time and costs money. Having 
to modify top many could contribute to business failure* 

Decisions can be made impulsively , without much information 
We have all made decisions impulsively at one time or another* 
They can also be made using factual information j data gathered 
from researchs and one^s own experiences and the experience 
of others - most successful business decisions are made in 
this manner . 

Making decisions Involves facts, feelings , values. For 
example, when ordering coats for a retail establishment j one 
mlghK consider costs worlananship, and warmth* Yet, the final 
decision on whom to buy coats from is often based on personal ^ 
feelings about the manufacturers. How you were personally 
treated in previous contactB with each nianuf acturer might be 
the deciding factor. 
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"Unit- 1, Part B 
Are You an 
Entrepreneur J 



When deciding to purchase a car, you will cercainly look 
at prices of equivalent models. Yet you may buy from the 
deiiler asking a hl^er price because you have done business 
with the dealer before and know that the service provided is 
excellent. Your values enter into your derl&io , 

The entrepreneur makes business decisions every day. 
This can be one of the most important, exciting and frustrating 
parts of running a business. They range from choosing the 
services and products to be purchased to deciding how business 
expansion can be financed. Decisions made on business questions 
can mean losing or gaining thousands of dollars and could make 
the difference between having a buslnesi succeed or fall. As 
an- entrepreneur, you alone must make, the right ones - your 
livelihooi depends on it. 

Risk-Taking ^ ^ 

■ Certainly, there is a risk in starting a new business. 
Any time you^ry something new there is the possibility of 
failure. So, why do so many people take a chance and start^^, 
a business on their own? As mentioned earlier, one of the 
characteristics of a successful entrepren^.ur is^ the willingness 
to take some risks. As long as you are an entrepreneur, you 
will have to take them. Making business decisions often involves 
a csrtain element of risk. Risks can be minimized by getting 
the facts, svaluating the information, and using your sound 
judgement, ' . 



Part 1, Unit B 
Are You an 
Entrepreneur? 

Before you decide to go inco bu'iiness for yourself , the 
risks Involved must be carefully evaluated* Becoming an antre 
preneur will affect all facets of your life, including your 
family J careers and finances* 

Likewise, the rewards to be realized must be examined* 
How much greater will your income be? How much more flexible 
will your schedule be^ Will you really be able to "do what 
you want" or will your creativity be hampered by the local, " 
state, and national government regulations? Risks can only 
ba evaluated or* the basis of the rewards to be gained. There*- 
fore, the two must be considered prior tb taking the big step 
of becoming an entrepreneur* 
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it' 

EXPOSURE ACTIVITIES' 

As you have just read, knowing who you are is a very 
Important part of making the decision to become an entrepreneur* 
Now that you have learned something about the motives, character i 
sticB, and abilities of entreprenaurs, try these activities. 
They will help you become more familiar with what it takes to 
become an entrepreneur. 

ASSESS^ffiNT ONE 

These entrepreneurial abilities are really skills which 
the entrepreneur must possess. These skills ought to be con- 
sidered in self -examination* When you complete your self- 
eKamination you will need to outline a program you will follow 



tb 


increase your competence. 


ft 








A Personal 


A Personal 




Abilities 1 


\ Strength 


Weakness ■ 


1. 


Organizing abilit^ 






2. 


Problem-^solving ability 






3. 


Decision-making ability 






.4. 


Human relationa ability 






5. 


Communications ability 






6. 


Technical knowledge 






7. 


Creativity 
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ASSESSMNT TWO 



Answer ' the following questions** Under each question, 
check the answer that says what you feel or comes closest to 
it. Be honest with yoursalf * 

Are you a .self-ytarter? 

) I do , things on my own* NoLJOdy has to tell me 
to get going. , \^ 

( ) If someone gets me started, I keep* goings 
^ k ) I don't put myself- out until I have to. 

How do you feel^about other people? 

I like people. I can get along with just about 
anybody, 

( ) 5^' have plenty of frlends—I don't need anybody el 
( ) Most .people bother me. 

Can you lead others? 
V ( ) I can get most people to go along when I start 

something , ^ ' ^ ' 

( ) I can give the orders if someone tells me what 

should be done, 
C ) I let someone else get things moving. Then I go 
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Can you take resporTfslbility? 

*C ) I like to take charge of things and see them through. 

( ) 'I'll take ovir if I have to, but I'd rather let 
. "i someone else be responsible. 

( ) There ,are always some eager i^idividuals around wanting 

, , ^to shDw how smart they are, I say let them. 

' / ' . . 

How good an organizer are you? 
*^ ■ ^ ' 

, ' ( ) il like to have a plan before I start* I'm usually 



t^ one to get things lined up when something" needs 
to be done* 

( ) I do all right unless things start going wrorig* Then 
I walk away. 

( ) Anytime^ 1^'d ever planned anything, something came 

along and ruined it. So I just take things as they 

- _ ■ ' 

come. 



How good a worker are you? 

( I can keep going as long as I ^ need to, I don't mind 

working hard for something^*! want, 

r 

( ) I'll work hard for a while, but when I've had enough, 

that's ,lt. * " 
( ) I can't see that hard work getSs you pnywhere. 
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Can you make decisions? 

< ) I can maita up my mind in a hurry if I have to. It 

usually turns out all right, too. 
( ) I can If I have plenty of time. If i bave to make 

up Toy mind fast, I always worry if I made the wrong 

decision. 

" ( ) I don't like to be the one who has to decide things. 
My decision would probably be bad. 

Can people trust what you say i 

^ n 

( ) Yes they can, I don^t say things lyflon't mean, 
( )--^^ try to- be on . the level most of trie time, but 

. sometimes I just say what^s easiest. 
( ) What's the problem If the othei person doesn't know 
' - the difference? 

Can you stick with it? 

( ) If I make up my mind to do something, I don't let 

anything stop me, 
( ) I usually finish what I start-»^if it doesn't go wrong 
( .) If things don/t go right immediately, I forget it, 
wasta the effort? 



/ 
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How good is your health? 

( ) I never run down! 

( ) I have enough anergy for most: things I want co do 
C ) I run or of energy sooner than moK': of my friend 

How did you do? Count the check marks you made. 
How many checks ar^. there beside the fLimt answer to each 
question? 

How many checks are there beside the seaond answer to each 

question? . . 

How many checks are there beside the third answer to each 

question? ^ 

If most of your checks .^le beside the first answers, you 

probably have what it takes to run a business. If not, you'r 

likely to have more trouble than you can handle by yourself. 

Better find a partner wno is strong on the points you're weak 

on. IP many checks are beside the third answer, not even a 

good partner will be able to support you. (Adapted from SBA 

Starting and Managing Series No, 1, 1973 p* 4-5.) 
t 

ASSESSMENT^ THREE 
s 

How creative are you? Remember, the key is knowing your 
self and being honest, 

f 
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Copy the nine dots. Try to connect them using four 
straight lines. Do not lift your pencil. See next page 
for solution. 



Now try this one. Here are sIk equally spaced 
lines. Can you add five more lines and get nine? S^€ 
next page for solution* 
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How did you do on these? Turn the page upside doum and 
find out how "creative" you have been. 



Solutions 
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Do you think you are a creative person? Why or why not 
If you fioti't believe you are creative, what do you plan to d 



Part I, Unit B 
Are You an 
Entrepreneur? 



ASSESSMENT FOUR 



"An entrepreneur has to wear a lot of hats," This means that 
even thougn we li\^H in an age of specialization^ it se^^rns tih& 
the sniall busineBs owner has to do a lot of different tasks, 
The following is list of the *'hats." Check those you -11 
have to wear and circle the check of any you think you may 
not be able to handle yourself. 

If you circled any, think about how you are going to 
improve your abilities in that area* Remember^ there is 
no way you can be an expert in every area. You may need 
to call outside consultants for help from time to time. 



Financier 
Insurance Manager 
Shipper 

Advertising CQpywriter 
Engineer 

Public Relations Agent 

Designer 

Architect 

Display Artisan 

Personnel Manager 

Wage Clerk 

Accountant 

File Clerk 

Teacher 

Bookkeeper 

Mechanic 

Secretary 

Groundskeeper 

Motor Pool Officer 

Showperson 

Billing Clerk 



Stock Clerk 
Warehouser 
Driver 
Artist 

Sign Painter 

Electrician 

Salesperson 

Ombudsperson 

Editor 

Maintenance Engineer 

Supervisor 

Manager 

Superintendent 

Tax Expert 

Analyst 

Economist 

Inventor 

Travel Clerk 

Writer \ 

Police Officer 

Cuatodian 



(Adapted from SBA Workshop Materials) 
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2* Make arrangemants for a member of tha Small Business 

Administration staff. Chamber of Commence member , or an 
entrepreneur in your community to talk to your group on 
business ownership. Ask the speaker to tell you about 
the local opportunities available for small businesBes, 

POSTASSESSMENT 

1, Discuss three reasons why you are considering starting 
your own. business, 

2, "One of the characteristics of a successful entrepreneur 
is the willingness to assume risk," Do you agree or 
disagree with the quote? Describe risk-taking as it 
pertains to starting a business* 

3, Define creativity as it pertains to entrepreneurship. 
Do entrepreneurs have to be creative? Why? Why not? 

4, Name and discuss three abilities successful entrepreneurs 
seem to possess* 

5, Identify two advantages of becoming an entrepreneur. 
\ Are there any disadvantages? 

Compare your answers to your responses to the preassessment , 
You may want to check your postassessment answers with your 
Instructor* 
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SELF-EVALUATION 

How well did you know t\v^ InCormation needed to complete 
the activities? 

( ) Very well 
( ) Fairly well 
( ) A little 

Be honest with yQurself . If you feel you need to review 
the Information, you ought to do so before beginning new 
material* 



3..: 
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f 

PREASSESSMENT 

Here are some queations that t&sr for knowledge of the coritenLa 
of this level. 1. u are very familiar with the Inforination needed to 
answer them, perhaps you should go to another level or unit — check with 
your instructor. Otherwise, jot down your answers. After you've read 
through this level, take the postassessment at the end of the 
"Exploration Activities" section and measure what you've learned. 

1. What are the advantages and disadvantages of being an employee? 

2. What are the advantages and disadvantages of being self-employed? 

3. Wbat does decision-making involve? How does one „o about making 
decisions? 

4. What characteristics do successful entrepreneurs seem to possess? 

5. It is often felt that successful entrepreneurs possess certain 
traits — including the need for both achievement and independence 
— that others don't. Research has borne this out. Do you agree 
with I ' ■; concept? l(hy? 
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TEACHING/LEARNING OBJECTIVES 

upon completion of this level , you should be able to • 
1* Identif;;' i -1 compare the advantages and disadvantage 

of being an employee vs. being self-employed 

and an mapl oyer , 

2, Identify sowd of the personality characteristics of 
successful enf.reprenaurs * 

3. Explain the skills involved in creativity, problem- 
solving and decision-making. 
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SUBSTANTIVE INFORMATION 

DECIDING TO BE AN EWLQ YEE OR AN^>gLOY ER 

You may have decided by now that s^ing into business for 
yourself might be a possible career choice. It's presumed 
that you have much^more to learn before taking the big step 
becoming an entrepreneur. The first step is to find out as 
much as you can about entrepreneurship . You could begin by 
looking around your neighborhood and assessing the successful 
and not^so^successful businesses. You might ask how long they 
have been in operation. Do they seem to be doing well? Are 
they making a profit or are they just hanging on? 

Typically^ the successful entrepreneur has had successful 
work experience in previous employment. Also, the person 
going into any business must know about that business. For 
instanne, the person going into landscaping should have a 
fairly good knowledge of seeding, watering, cutting, and 
light requirements for different types of beddings* ^ 

What kind of Lusiness would you like to own? What type 
of a person do you think you are? Do you believe you possess 
some special qualities o^ ^ - wledge that will make your 
business venture a success? What are your reasons for wanting 
to go into business? 

To work for someone else or not? ^To become sal£=employed 
or not? Examining soma of the advantages and disadvantages of 
^^ .both sides of the issue will help you in your career decision. 
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The Employee -s Advantages 
There are some advantages to being eraployed for a aaiary. 
For one thing, it is generally safer to be a salaried employee* 
As an employee you would probably have no personal financial 
responsibility or risks If the business incurs debts , you 
^ won't lose your personal savings because you are not responsible 

for the debts* You would be if you were a sole proprietor or 
a business partner. 

MsLtiy employees put in regular hours and are paid overtime 
if extra work time is required. Not all employees, of course ^ 
work regular hours; many put In time over and beyond the job's 
working hours* However j eraployees are guaranteed vacation time 
and fringe benefits * such as life insurance and health plans. 
Generally speakings they can countf on a somewhat stable life- 
style since they have a fairly accurate idea bf what their 
income will be from year to year. 

There is a certain satisfaction in working for a success^ 
ful business organization. Many people point with pride to 
the fact that they work for Goodyear or Xerox or Lockheed. 
Working for larger successful organizations definitely does 
fulfill certain, needs* 

The Employee -g Disadvantages 
WHAT ME M ' There are also a number of disadvantages to being a salaried 

EMPLOYEE'S employee* Advances in salary may eventually be limited* By 

the time many individuals reach the middle of ^heir careers, they 

/ ■ 
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are at the top of the sala'ry scale* In some career areas, 
older s more experienced , higher paid employees may be released 
during periods of economic recession while younger, "less 
expensive'* employees are hired. Recently, top managamenc 
personnel in the aerospace industry were relieved of their jubs 

c 

because the industry faced a major recession. In industries 
governed by union contracts, all the low seniority employees 
may be released during an economic recession when there simply 
is not enough work* Oftentimes companies relocate and require 
employees to make job transfers. Mandatory retirement is also 
something to cQnsider. 

Self=Employmen t Disadvantages 
Talk to the entrepreneurs in your community and they can 
easily tell you some of the disadvantages of self --employment , 
The risk Involved in owning a business may cause real headaches. 
Economic failure is, of course, the biggest risk of all and the 
greatest disadvantage of self ^employment , Being '-beaten out" 
by competition is another factor to consider* Compliance with 
government regulations and standard business practices , working 
longer (unpaid) hours, and the generally .large amount of capital 
required to start a business are other possible disadvantages. 

Self ^Employment Advantages 
Self-employment has many, advantages. Money is an over= 
whelming reason why people start their own business. There is 
very often a chance to make a profit in addition to a reasonable 

'.n 
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there is certainly some financial security , In fact, statistics 

show that the lifetime earnings of employees are less than the 

lifetime earnings of successful entrepreneurs. 

Independence is another advantage of self-employTnent . 

Persons who own and operate their own businesses can practically 

do whatever they want. They can gamble , experiment with idea 

and let the creative juices flow. Many small business owners 

will tell you the pride of owning a successful enterprise means 

more to them than anything else. 

^^any entrepreneurs say increased job satisfaction is another 

reward of self -employment , Newspapers and magaiine articles 
about people who have started their own businesses during their 
mid-career ymcs appear almost daily. Often these changes have 
been really radical (for example, from manager of the trucking 
division of a very large firm to owning a small tortilla factory) 

It is a statistically proven that large numbers of women 
are^ returning tc work after their children^ have complied 
school. Many of these women are becoming entrepreneurs. Some 
have become partners in various specialty shops, home catering 
companies, and accounting services. Others^have become success- 
ful *^^easonal entrepreneurs." Claudia Jassup and Genie Chipps, 
autltors of The Woman's Guide to Starting A Business , published 
by Holt, Rlnehart and Winston, iie cuss some advantages of being 
a seasonal business owner: 
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4 seasonal busimss am be anything that thrives during 
a partiaular smson md thm goes into hibermdtion or 
low gBor the mat of ike ysar, ' Smeonal enterpHae^ is 
indigenom to swmer or winter msort areaa^ but tHere 
are nany oth&r non-^resort huslnesBes that iBnd themBelves 
to this aona&pt. SeaBonal busimsBeQ Qun also be 
tailored to fit around the hows, of another Job--or the 
demMa of a growing family. Same peopte are able to 
live wholly off their $ea8onal profits; othem 'are oontmi 
to earn a valmble supplementary inaome. ( Family Circle , 
February; 3, 1978,, p. 48) • ^ ' 



^totlve5 and Advantages ""^^^ 
your reasons or motives for going into business reflect a 
great deal about you. You really need to get to know as much 
about yourself aa possible. You need to ask yourself, "How 
do the advantages of going into business fit into my value 
syatem?". 

Being an Indapenden. person is an advantage in business* 
You need to determine if you can act independently* Can you 
cite examples of instances in the past when you have done this? 
^Bel^ Independent sounds great, but when it comes right dowi 
C^to/itj could" you make a big decision on your own and live with 
^"xtl You would need to do so again and again, over a long period 
of time. As an entrepreneur, you will be inaking more than one 
crucial decision* When applicable, you will have assistance 
from your staff, and at times you may even pay for professional 
assistance (from an attorney, for eKample) . But you will be 
the one who yjill make the final decision, 

Becomi: , ^n entrepreneur presents many challenges covering 
all aspects of the bii^iness operation and ranging from technical 
know-how, to public relations, to incr^'easing employee productivity. 
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Challenges will surface daiiyp weekly, monthly j as long 
you remaifi in business^ Do you liave the strength and 
knowledge to meet these challenges? 

The prestige of being an entrepreneur is often cited as 
an advantage- Will being an entrepreneur require you to 
change your behavior? You will be admired by many because 
you had the fortltud e to go into business^ How will you deal 
with that prestige? How do you perceive your role as an entre 
preneur? What abilities or characteristics should you possess 

CHAMCTERISTICS AND ABILITIES OF ENTREFRENEURS 
If we cite all the research studies that have been con- 
ducted to determine the "personal qualities and "personal 
traits J needed to be a successful business oraer, we would 
have to devote several units to the subject. But a briet 
glance into some of these characteristics, and abilitias is 
certainly appropriate* Do you have any idia of what type of 
persons become successful entrepreneurs? 

A survey of entrepreneurs resulted in the following 
advice for success as an entrepreneur! 

Be aggressive* 
Be competive. 
Be goal=oriented* 
^ .Be confident. 

Be egocentric- 
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Make decisions. 

Be an aehiever very early in life. 
Be a loner in your final decisions. 

Put family and friends second to 
bi^slness. 

Be •En opportunist* 
Do not be security^oriented. 
Be persistent, 
Havte determination. 
, Be an optimist (to eKtreiaea)* 
Have desire to achieve. 
Be hyperactive mentally, 
s Be a dreamer. 
^ Be a calculated risk-taker. 
. . Want power . 

Learn from previous mistakes* 
Be a perfectionist. 
Be intuitive. ' 
The entrepreneurs on the advisory panel for PACE Included 
on their list of "pergonal traits" such terms as drive, self- 
confidences risk-taking (even gambling) j ability to think ahead 
cominunicat ions skills, and human relations abilities. Accord^ 
Ing to the literature on entrepreneurs and our unofficial eurve 
entrepreneurs tend to have the following abilities i 
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Organizing 
Probleffl-aolving 

, Decision-making 

. ..Human relations 
Communication 
• ' , Technical knowledge 

. Creative abilities, 
DoTnost antrepreneurs possess all of these characteristics? 
Probably not. But such lists do point out that perhaps "average" 
persons are not the entrepreneurial type. Successful entrepre- 
neut* must possesi somethini special. Wliilo probably no one^ 
Individuai would ever have all these traits, each successful 
entrepreneur most likely brings a unique mix of special abilities 
and traits to the business. However, we should not assume that 
entrepreneurial success Is predicted by identifying a given sot 
of characteristics or abilities. As we try to develop a profile 
of the successful business owner, let's not overlook the total 
person too quickly. Remember, It is a combination of personality 
and ability that distinguishes an entrepreneur. We must also 
keep m mind that many of these "traits" and "characteristics" ' 
Identify not only entrepreneurs, but successful people in any 
field. The following success story describes how one man used 
a combination of abilities to create a booming business: 
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Six years ago George Batias got so frustrated 
trying to keep his ImDn neatly trirmed around the 
gnarled roots of two big oak trees that he stormed 
to the trash bin with an idea in mind. 

It never oacurred to him he was about to launah 
the George Ballas suooess story. 

From the trash bin he retrieved a disaarded pop- 
aom Qon^ punched holes in it and threaded the holes 
with the nylon fish line. Then he remov&d a blade . 
from his lawn edger^ bolted the popaorn can oontrap-' 
tion to the lo^ig handle_^ and started it. 

^■It made a hellava noioe^ but it ripped up 
the turf md tore m^ay the grass where it aame in 
aontaot with the tree raots^ whiah is what I wanted 
to aoQompliah^" Batias said in an ^terview. 

Ballas later named his deivae the ^-tet Va';t^r" 
and ataims his was the first praatiaal deviau :t 
eliminated the baak-bveaking work of handoutting weeds 
and overgrown grass around all those pesty piaaes such ^ 
as fenaes^ stones and tree roots. 

That was in 1972. By 1972^ Batias and a maahiniat 
friend hM ironed out mast of the kinks. That popaorn 
aan with the nylon fish line stiaking out made Ballas a 
very riah man. 

In 1972. net sates of Weed Eaters^ Ina, were 
$568^000. By 1974, they were $7,791^000. In 1975^ 
the reauhed $16^ 305,000. In 2976, they skyroaketed to 
$41 million, aQQording to audited statemr ' ' - , Early 
ordet^a for this year have reaahed $54 mi n with 
projeated sales expeoted to approach $80 million^ 
Ballas said. 

Thei^e are now 20 or so similar devices on the 
market. But Ballas' Weed BaterSj Ina.. Ls riding 
the orest of string trirmer sales and seven models ^ 
exaellent distributioyi outlets^ and a $10 million 
advertising program this year. ( The Los Angeles Times ^ 
February 11* 1977, p, Reprinted from The Lob Anpeles 

Times* ^ 
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Need For Afchlevement 
The basic ingredient required for individuals starting 
their omt business appears to be a high personal need for 
achievement. They have a strong desire for things to happen; 
they thrive on creative challenges. Such persons are highly 
motivated; they like to do well* to eKcel* Psychologists who 
have studied achievement mctivation have found that the thoughts 
of persons with a high need for achievement are characterized 
by one or more of the following standards of excellences 
1. Competition with self-imposed standards 
2* Competition witi chers 
3. Unique . aplishment 
Long-term involvement. 
Persons with a high 'need for achievement also want to take 
responsibility for successes or failures, prefer to take moderate 
risks, and like situations that provide immediate feedback on how 
well they are doing. ' They are motivated by a deep sense of per^ 
sonal achievement rather than by recognition from others. 

While high i dd .or achievement or the lack of it seems to 
be one indicator of success or failure for the entrepreneur, we 
must be careful in drawing such conclusions, ^^If someone has a 
high need for achievement and starts a business , the business 
may or may not be successful. 
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Need For Independence 
Many entrepreneurs are independent and have a low need 
for colleague support* The need for ''a pat on the backs" and 
management Inspiration might be factors that prevent some 
individuals from leaving a corporation and striking out on 
their own. In a study published by Psycholggy Today the 
investigators asked entrepreneurs what it would take to get 
them to ^ a manager or an employee in another company. The 
majority (almost 60%) stated that they would not even consider 
it. Almost 30% set up totally unrealistic conditions such as 
a 300% increase in salary and complete, total independence. 
Seventy-^two percent of the entrepreneurs indicated that even 
if they lost their own companies , they would promptly start a 
new business * 

Creativity 

Creativity and innovation are also part of what makes an 
tntrepreneur tick. Beginning a new business is a creative act. 
Creativity enters into every phase of setting ups planning 
goals for, marketing products and maintaining a business,^^ 
Every day you cm read about "creative" people who have become 
entrepreneurs. Here is an idea that has proven to be very 
profitable. 
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Having a creative imagination is not the sacred 

poB&eaaion or birthright of .a few select people. This talent 

is available to anyone who wants to take the risks necassary 

to see ideas produced. 

The DeeislQn-ttoking Process 
Once the declsiDn is made to become an entrepreneur^ there 
are still 'm4ny problems to be solved, such as: i 
. What will the business be? 

Where should I start the business? 
How much money will I need to get the 
buiineas going? 

Where will I get the money? | 
What form of organlzatioio is best for the 
kind of business I w^t? 
These are not questions that have simple black or white, 
right or wong answers* Values as well as facts will enter 
into your decision to start a business. This is why you have 
been Ipoking at some of the advantages and disadvantages of 
heing your own boss. Informed decision-making ^ should help you 
reach your life goals but requires skill in the decision^^making 
process. The final decisions are up to you, but here are some 
problem-solving steps that may help. Declsion-makers should^ 

1. Identify the problem. 

2. Clarify and define the problem. 
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3, Identify alternative solutions* (Brainstorm these. 

Don't evaluate yet.) 
4^ Collect Inforination on the alternative strategies, 
5* Evaluate the advantages and disadvantages of the 

alternatives, 

6, Choose the best alternative. This My not be the 
perfect solution, but at least it seems to be the best, 

7, Decide how to Implement the alternative and take action 
8* Decide how to evaluate the results. How will you 

know when you have reached your goal? 
As mentioned earlier , there are certain risks and rewards 
involved in the decision to go into business. At this pointy 
it ie imperative that you begin to identify those risks. Can 
you list them? Can you do the same with the rewards to be 
gained? How would owning your own business affect your every= 
day life, your famllyi your work schedule your obligations and 
conmiitments to church and community? Are you willing to take 
the risk of becoming an entrepreneur? 
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tXPLORATIpN ACTIVITIES 

Do you feel knowledgeable enough about what it takes to 
, becone an entrepreneur? Mill you ,be^ able to put some of the 
, skills into practice? The following activities will help you 
eKperience some of the real-life situations of entrepreneurs. 
After completing the activities, do a self-iavaluation to 
ch&ick your understanding of the material. 

ASSESSMENT ONE 

1. Prepare a paper of about three pages telling why you want 
to be an entrepreneur. Consider your strengths and weak- 
nesses. Do you believe you will be successful? Why? 

2. Attempt to locate and meet with someone in your community 
who has invented something. Ask the person to explain 
how the invention was developed. Some of the questions 
you might ask ares Did the Invention come about because 
of a. hobby, or was it developed as part of your work? 
What does it take to be a successful inrentor? Was the 
invention an accident? Did you start by identifying what 
you wanted to discover, (e.g., a more cost effective way 
of prepackaging tomatoes in supermaikuUs) ? 

I 

ASSESSMENT TWO 

If you haven't already done so, answer the questions in 
Assessment Two in the "Exposure Activities" section of this 
unit . 
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A^RR^SMENT THREE 

This a group ictivity deaigned to hUp you reinforce what 
you know about the characteristics of entrepreneurs. Perhaps 
you may even become aware of additional personal qualities of 
successful entrepreneurs. 

1. Individually prepare a checklist nf ,he personal 
characteristicF ^ u believe succeBStu^ entrepre- 
neurs possess. Ll'st them in r 'rlty orri i—the 
mo.t: importat. f ..st. Get together in small groups, 
3-4 persons per group. 

2. Appoint a chairperson. With your maividittl check- 
lists from 1 above, try to come to some aireement as 

' to' those characteristics you all feel successful 
entrepreneurs should possess. Be sure to put the 
\ characteristics In priority order. You probably 

won't get everyone in your group co agree, but try 
for a majority consensus. 

3. Individually visit' three local entrepreneurs working 
In your area of interest with your personal character- 
istic list. Ask each businessperson to react to your ' 
individual list and the group's list. Have each 
entrepreneur add any characteristics that are not 
your lists and eliminate those they believe are not 
important. Have them rank the characteristics in 
order of importance. 
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4. Write a report on what you discovered. Did the 
entrepreneurs agree witl^ your ^individual list? 
Your group's list? On which characteristics did 
they all agree? If there were difSerences between 
what you and the entrepreneurs regarded as the 
personal characteristics for success, try to explain 
why these differences exist. 

5. Meet with your group to discuss each member's , 
report. Were there any characteristics identified 
by all-*groups, Individual group members and entre- 
preneurs? Do you believe thers is any relationship 
between typeB of business and characteristics 
identified (for example , an entrepreneur of a land- 
scaping flri identifies creativity and a swiraiing 
pool cleaning service omiet does not)/! 

1. Identify and discuss two advantages and two disadvan- 
tages of being an employee. 

2. Identify and discuss two disadvantages and advantages 
of belng_^elf -employed. 

3. Explain what decision-making Involves* Identify at 
least* four steps in the decision-making process, 

4. Name and discuss ' three characteristics successful 
entrepreneurs seem to possess. 
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5. It is often felt that successful entrepreneurs possess 
certain traits — including the need for both achieve- • 
raent and Independence — that others don't. Studies 
have borne this out. Discuss this concept, nn you 
agree? EKplaln in detail. 6 
Compare your answers to your resporfses to the pre= 
assessment. You may want to. check youir postassessment answers 
with your instructor- - ^ 

SELF-EVALUATION 

How well did you know the information needed to do^the 

- - --- - J _ N ^ ' 

acti#ties? ^ \ . ^ ' 

( ) Very well 

( ) Fairly well ^ " 

( ) A little ■ ' ■ , 

1 - 

Be honest with yourself. If you feel you don't know 
the raaterlal well enough, it might be helpful to review this 
section before going on* 
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PREASSESSMENT 

Here are some questions that test for knowledge of the content of 
this level. If you are vary familiar with the information needed to 
answer them, perhaps you should go to another level or unit ~ check 
with your instructor. Otherwise, jot down your answers* After you-ve 
read through this levels take the postassassment at the end of the 
"PreparatiouMdapt.? :ion Activities" section and measure what you've 
learned* = 

1, What are the disadvantages and advantages of an 
entrepreneurial career? 

2, If you were called upon to make a business decision, how 
much influence would your personal values have?, Discuss 

\ in detail, 

3, What steps might be followed in making decisions? 

4, What abilities do successful entrepreneurs seem to require? 

5, What personal characteristics do entrepreneurs seem to 
possess? 
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TEACHING/LEARNING OBJECTIVIES 

Upon completion of this level of Instruction you 
should be abla to I 
^ 1* Describe advantages and disadvantagtiS of 

entrepreneurshlp . 
2. Identify personality characteristics of success-- 
ful entrepreneurs s including high need for 

i 

achievement and moderate risk-taking. 
. 3. Describe abilities of successful entrepreneura 

^including creativity and problem-solving/decision- 
making* . 
4.\ Describe how your personal values influence 
\ decision-making* 



So 
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SUBSTANTIVE INFORMATION 

DECiniNG TO GO TNTQ BUSINESS 
Miy do you want to go into business? You prLbably have 
more than one reason* As you invegtigaue the pD:5sibility of 
becoming an entrepreneur, ycu should take some time to talk 
with people who have started their own businesses* Ask them 
why they decided to start a manufacturing company , franchise 
a gas station, or open a management consulting service. 

Most entrepreneurs wlli probably say they went Into 
business to make money. That is a central objective of any 
business. Staying in ,business requires making a profit; 
prof it-^making is the heart of our economic systein* 

Advantages Belng^ j^^^ Q^_Bos_g_ 
As an entrepreneur 5 your chauces for making more money 
are better than if you were working for someone else. You are 
receiving a portion of the profits as well as a salary. 



WHAT ARE SOME OF 
THE AbV ANT AGES 

OF BEING YOUR _ _ 

______ !!ltJ-3^h0- bB-8i:-of~a1/t^^mWtHB' wor Tirrmie 

—Bess? Mason J aO'-ohMer of the Happy Cookers^ a aqtering 

Gervias in Gmmwiah^ Conneatiaut. Since 70% of 
our businm&s is seasonal^ I Bam money doing what I 
love^ Qooking^ and I only work during the two pmk 
party seasons^ Deomber and swmer. The rest of the, 
year I spend my time skiing and traveling!-' ( Family 
Circle > February 3, 1978, p, 48) Claudia Jessup and 
Genie Chipps are authors of The Woman's Guide to 
Starting A Business , Holtj Mnehart and Winston, 
Publishers . 

In addition, many people cite the following advantages 
^hen eKplaining why they went into business i 
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1. To be independent — ^to ba your own boss. 

2. To prove your ability to yourself or others* 

3. To get out of a "rut.'- 

4. To have a job* Recant cutbacks in many large 
buslnassaSj such as the aerospace industry j have 
motivated employees to start their own businesses* 

5. To advance tachnology or to promote a social cause. 

D;L^a dvantages of Being Your Own Boss 
There are also disadvantages and problems in starting 
your own business. By initially recognizing the following 
potential problemSj you can begin to find solutions. Find out 
how other entrepreneurs have approached them. What other 
difficulties have they encountered? What sources of help have 
proven to be satisfactory? Read/ talk to people, join relevant 
organizations and seek .help before the real prob] ^.ms arise. 

Lifesty le 

While working hard for that business which will become 
a success J you may find that Initially you have to take a cut 
in pay, work longer hours than you ever have before ^ and give 
up vacations and fringe benefits. When you start a business, 
you are in an Insecure position. 
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Too Much Independence 

EntrcprftnGurs are indepandent , but rot many entrepreneurs 
can solve all business problems related to technology^ record 
keeping, legal issues, etc* Sources of help for the business 
person exist and it is not a disgrace to seek help in those 
areas in which you lack the expertise necessary to make the 
right decisions. 

In e xp e r i e nc e 

Many a horror story is cold about the enthusiastic entre= 
preneur who finds out too late about Internal Revenue Service 
regulations or licensing requirements. Another characteristic 
of successful entrepreneurs is that they have been successful 
employees in the field in which they are starting a business • 
As Ir* the area of ''too much independence j " it does not hurt ' 
to seek expert advice if you lack experience. 

Family Problems 

If you decide to become an owaBt of a business and are 
a family person, you need to recognise that establishing and 
managing a business will require an extensive amount of your 
time. Do you know how your spouse will react to this? vjili 
you be able to spend the amount of tlma you would .like with 
your family? Will you have their support? 
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As a froipGctive entrepreneur ^ recognize that you will 
be the most important employee in your company. This is why 
knowing yourFslr, your capabilities md what makes you tick 
is so important. You need to make the decision whether or not 
you should start a small business as carefully as you might 
later choose an eiiployee, 

PERSONAL CHARACTERISTICS OF ENT REPRENELJRS 
There have been many studies conducted on the character- 
istics* motives* and traits of the successful entrepreneur. 
Below are some characteristics conmon among many business 
paople. 

Pitied for Achieyement^ 



Successful entrepreneurs have consistently been identified 
as having a high need for achievement and Independence and 
relatively low needs for support or affiliation. An achieve- 
ment goal involves excellence and includes (1) competition, 
with the parson* s own standards* (2) competition with others , 
(3) a unique accomplishment, and (4) long-term involvement. 
While continually seeking success, the goal-oriented entrepre- 
neur makes every moment count toward achieving goals. The 
person with high need for achievement can be characterized as 
restless* energetic* and striving Individual who seeks 
and enjoys challenge. For this person, life is a reasonable 
adventure. 
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Does a high naed for achievement fit your Image of your-^ 
self? Ara you comfortable with it? How does it translate 
into your everyday actions? Does the need conflict with other 
personal values* such requiring the support and cooperation 
of others or spending titne away from your faniily because of 
your business? Overall s would you describe yourself as a 
person who is highly motivated? Assessment One under "Prepara- 
tion/Adaptation Activities" in this level may help answer these 
questions s 

A^ss umlng Risk Responsibilities 
Persons with high achievement motivation are often 

WHAT IS YOUR . 

described as moderate risk takers. All entrepreneurs must be 

ATTITUDE TOWARD 

willing to take moderate risks* Are you a moderate risk taker? 

RISK? 

Are you a gambler? Assessment Two in the "Preparation/Adapta-^ 
tion Activities" section of this level will help indicate 
whether you are a gambler or a moderate risk-taker. Gamblers 
fight against forces which they cannot control and ignore 
reality* Moderate risk-taker,s (i*e., most successful entrepre- 
neurs) evaluate the risks involved; they safeguard against heavy 
losses s and seek immediate feedback to know exactly how they are 
performing. Moderate risk-takers are generally aware of the 
realities of a situation. 
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Consider the following list of characteristics of risk^ 

takers. The questions will help you examine your own liie in 

view of conditions that affect a person's tendency to t^ke 

risks, 

1, Are you indapendent? Independence contributes 
to greater risk-taking, 

2, How old are you? Younger people tend to take 
gt^eater risks* 

3, Do you need the security of a steady job? Income? 
"Middle class" security prevents individuals from 
rlsk«taking, 

4, Do you have a high need for affiliation (l.e,, 
family relationships)? A higher need for affilia^ 
tion n;ay mean a lower level of risk-taking capacity, 

5, How confident are you? Research studies have 
shown that young people are significantly more 
confident than older people. Those higher in 
confidence are more likp.ly to take m risk, 

6, Do you have a high need to achieve? Persons with ■ 
a high need for achievement tend to take calculated 
and moderate risks. * 
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ENTREPRENEURSHIP ABILITIES 
'Official studies s as well as our own survey of entrepre- 

WHAT ABILITIES 

neurs, indicate that ftntrepreneurs tend to have the following 

DO ENTBEFREmURS - 

abilities: 

HAVE? 

Organizing abilit^is 
Problem-solving abilities 
Declsion-^making abilities 
Human relations abilities 
Communications abilities 
Technical knowledge 
Creative abilities 
Physical skill performance , 



These abilities may be grouped as follows* 



AFFECTIVE - 


COGNITIVE 


MANIPULATIVE 


Human relations 


Organizing 


Physical 


ability 


ability 


skill 




ability 


CoTranunicat ions 


Problem-solving 




ability 


ability 




Crative ability 


Deciti ion-making 






ability 






Technical know- 






ledge 





. Part Ir '^nit B 

Are You aa 
Entrepreneur? 

It is difficult to determine how much of of any ability 
is used in any given business operation. It is easii-r to 
ascertain how much will be needed for the beginning entrepre-' 
neur to be moderately successful* The size and scope of the 
entrepreneurial activity will greatly affect the amount of the 
ability required* If you are opening a candle factory, It 
would yeem necessary that you possess a great deal of technical 
knowledge. But if you are setting up a laundromat 5 knowing how 
the washers and dryers are made is not essential* A chat with 
other business people in the same kind of operation you antlci-- 
pate beginning may give you insights into the extent to which 
you will need the abilities listed above * Regardless of your 
business interest, creativity^ problem-solving and decision- 
making skills are required. 

Creativity/ Innovation 
Creativity has been defined as the ability to make new 

CAN A PERSON 

combinations of social worth , Creativity and innovation go 

BECOME CREATIVE? 

hand-- in-hand with entrepreneurship • Starting and maintaining 

a business requires creativity^ as do all aspects of pjanning 

its goals, marketing and providing services. We are all born 

with creative abilities — some people have more than others. 

It can also be developed; with hard work and persistence you 

'* 

can see your ideas become realities. 
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Almost every dally newspapar in America contains accounts 

of "creative*' people who have become entrepreneurs. Below is 

an example oi someone who really did develop innovonive ideas 

through hard work. 

If you are an eighth gradg ch^opaut^ a ^o-^an-noui' 
assembly line wovkev^ and a widow with a family to 
raise s what do you do? 

Pansy Essman was in that ppedioament^ spent her 
last dollar on a dream and turned it into a 
$1 millioyi^a-year manufqaturing business^ 

Her dream was a new bath aid for babi&s. Ms. Essman 
dreamed about a pillow--like pime of sponge that 
aon formed to a baby^s body and suppox^ted the ahild 
when it was in the tub. The pillow enabled mothers 
to fr&e both Piands when working V'^'th the baby. 

^^Manufacturing is not the typiaal women 's business^" 
she said^ -^but there ^s great oppoi'timtty in it for 
^ them if they aan surmount the obstaales . ' 

Among her obstaoles were suppliers who refused to 
believe she was serious even though she had the 
money to pay for the materials. 

"J aouldn^t get anyone to serviae my aompany with 
the raw materials we needed-- ^she said. ^^Finally^^ 
there was one salesman who took me seriously. If 
it weren't for him^ we woiAld never have made it.-^ 

At firsts Ms. Essman tested her fjpoduats in local 
stores in Northeim California, As she suspeated^ 
they sold quiakly. Stilly she needed national 
distribution, Loaal sales alonq were nut enough 
to keep her doors open and meet her payroll. 

So she took he^ last dollar and a smple of her 
produQts and went to a trade show in New York, 
yithin a matter of hours^ she had ftve mtional . 
distributors for her produats. , . . ( The Los Angeles ^ , 
-;: Tdmea^ July 31, 1977, Port VIII, p. 1) Renrinted / 
from The Los Angelas Times . 
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^ If you wish to foster creativity in your business, you 

may want to consider the following characteristics i 
Individual Attributes: 

1. Curiosity - nquisitiveness 

2. Flexibility - opennass of mind 

3. Sensitivity ^ receptiveness 

4. Motivation - a restless urge to acquire knowledge 

5. Positive human relationships 

J 

6. Capacity for team work 

7. Intellectual discipline 

8. Complexity - ability to entertain two seemingly 
conflicting ideas 

9. High need for achievement 
10. Tolerance for a.mblguity 

11* Persistence in the face of failure 
12. Individuality 
Environmental Factors; 

1. Freedom to workp think, express , absence of pressure 
to conforn 

2, Less emphasis on rules and regulations ^ flexible 
Interpretation, nonauthoritarian attitude 

3* Tolerant attitude about mistakes 

4» Reward for innovations ~ giving credit to creative 

persons handiwork ^ 
5, Use of Innovations 
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6, No impulsive evaluation - 'deferment of jidgmenc 

7, Sympathetic regard for findings even if they are 
not imiediately useful 

8, Satisfaction of needs 

9* Challenging job situatioris. 
10. Use of ideas from everywhere. 
After reading the above lists do you hav^ an idea of 
your creative potential? Are you bound by conventional ways 
of thinking? Do you form existing ideas into new combinations? 
You may wish to try Assessment Three (No. 1) in the "Preparation/ 
Adaptation Activities" section of this level to obtain a 
measure of your creativity ^ 

D ecislon'-Making/Probiem^Solving 

Solving problems and making decisions are two other abili-- 
ties related to success as an entrepreneur* We are probably not 
born with these skills^ but they can definitely be cweloped. 

Right now you are faced with one of che most important 
decisions of your lifetime* Should you start a business? 
Should you become an entrepreneur? 

You h^e already begun to identify what is needed to be 
personally successful in business* You have also given some 
thought to how well you measure up. 



WHAT ABE THE 
DECISION- 
mXING STEPS? 
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It is important tooj that you begin to identi^^v wliy 

you want to go into busin£s«. You need to understand -^o\-r 

rcotives and values In making "he: arprupriate decision. 

St eps In Decision-Making 

The final decision is up to yoUj but there are some 
problem-solving steps (Steps of^ Decision-Making) tiiit may 
help you along the way^ 

1. Identify the problem* 

2. Clarify and define the problem, 

3. Identify alternative solutions, (Brainstorm these. 
Don't evaluate yet * ) 

4. Collect information on the alternative strategies, 
Defiae the values and prioritize the values, 

5. Evaluate the advantages and disadvantages of the 
aJ ternatl ves . 

6. Choose a beat alternative^ This may not be the 
perfect solutions but at least it seems to be 
the best. 

7* Decide how to implement the alternative and take 
action, 

8* Decide how to evaluate the results* How will 

you know when you have reached your goal? - 
Let's take an eKample through all the steps. 
Step 1. Should Sue quit her job and go into busines 
for herself? 
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Step 2, Should she quit her job and open an antique 

shop In her home? 
Step 3- Identify alternative solutions which ares 

Ei Keep the Job 

b* Open the antique shop 
Step 4* Alternative strategies includes 

a« keep job 

b. quit job and open antique shop 
c# keep Job and begin shop as a sideline 
di keep Job and.buy and sell antiques to 
other dealers 

Sue wants to evaluate her Job as compared to opening the 
antique shop* 

Step 5. Define her values* (see next page) 
Step 6. Prioritize her values (see next page) s List the 
values In order of importance on a scale from 
one to ten^ giving the highest value a Priority 
\ Weight of . 

Evaluate the alternatives. Alternatives are 
either positive (+) or negative (-) . Multiply 
Priority Weight by al.ternative score 
( - ^ 0 and + ^ 1) . 
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, Priority 
Weight 

10 V 

4 I 

2 I 
8 



3 
9 



Earn $20,000/yr. 

MedlGal Insurance 
Paid 

Ren^ain Debt Free/ 

Flexible Time . 
Schedule 

Technical Information 

F^ily Support and 
Involvement 
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Keep Open Antique 
Job Sho; 

0 +10 

+ 4 0 

/ 
/ 

+ 2 0 
0 +8 

+ 3 0 
0 +9 

9 27 



As jean be seen from ^he matrix, Sua would choose to go 
.into €hd antique business and quit her Job, This decision is 
reached jbaaed only on thoie values listed* 

How do values enter into the decision to become an 

■ i ■ T 

entrepreneur? Prioritising the moit important alternatives 
(Step 6)i was completed by cWslderlng and comparing a set of 
values. The values listed ate still rather vAgue, They should 
be defined in greater detail, \so the entrepreneur would be 
better able to set goals and develop a plan. 

Oncela decision la made, plans to Implement the action 
should be |developed (Step 7)* Here are some "keys" to 
developlngi a successful plan. 

1, Determine what is to be dpne and why* 

2* Eliminate vagueness, 

3* Pr'pvide a guide* 
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4. Establish objectives toward which performance 
can be directed. 

5. Allow for frequent evaluation. 

6. Identify priorities, 

7. Provide continuity, 

8. Avoid waste of times moneys etc, 

... 9. Insure sufficient use of resources. 

■'There is still one step to complete—Step 8, decide how 
to evaluate the results - How will you know when you have reached 
your goal? In this exami.lej opening the antique business would 
complete the goal, But^ to continue to be a successful entrepre= 
neur you will need to evaluate your business regularly. 
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PREPARATION/ADAPTATION ACTIVITIES 

Are you able to relate the abilities, characteristics, 
and attitudes of successful entrepreneurs jincluded in this 
unit to your own business aspirations? Aije you now totally 
knowledgeable about the characteiistics and abilities of 
entrepreneurs? The following activities should help you check 
your imowledge* 

ASSESS>fflNT ONE . 

How great is your need for achievement? Answer these questions 

YES NO 

1, Do you like to take personal responsi-- 

bility for getting Jobs done? 

2, Do you prefer games of skill to games 
of chance? 

3, Do you like to take moderate risks 
rather than very high or very low risks? 

4, Do ydu like to know how you have done? 
3* Do you tend to persist in the face of 

difficulties? 

6. Do you tend to be active, restless? 

7/ Do you like to take the ,lnitiative? 

8. Are you always slightly discontented? 

9, Are you willing to try more than one 
approach to solving a problem? 
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YES NO 



10, Do you select work partners who are 

experts rather than friends? 
11* Do you see your present activities as 
Important to your future growth? 
More "yes" than "no" responses to the questions might 
indicate that, like ofrfc|er entrepreneurs, you are a person 



motivated by a high need "^for achievement. 

' .1 

ASSESSMENT TWO 

1. Answer the questions belpw. Do they describe you? 
YES NO 

A. Do you Gonstahtly make wagers? 
, Do you constantly take chances? 

C. Do all your thoughts^ and fantasies 
' center around that big win? 

D. Do you keep on trying^ even .when you 
are usually losing? 

E. Can you atop once you win? 

F, Are, you tempted to risk everything on 

one last try? ' ^ 

G, Do you love the thrill of gambling? 



More "no" than "yes" answers indicate that you are not 
a gambler 5 but possibly a moderate risk taker. 
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This activity shQuld be done in a g r oup of two or 

more , ' \ 

What is your risk-staking rating? Obtain a set of 

three rings six inches in diameter (metal , plastic , 

or rubber) J and 1% foot peg 'about one inch in diameter. 

Set the peg in or on, firm ground and measure off 

fifty feet from the peg, drawing lines one foot apart. 

Give each person in the group three chances to toss 

the rings on the peg selecting his or her own distances* 

For each persons * record the distance and success or 

failure of each throw. Introduce monetary rewards in 

the nfKt round* Use your ami rates of reward and 

record^ the success/failures and distances of each 

throw* A couple of suggestions arei person pays if ,^ 

he or she misses a toss| person pays twenty-five centB 

a toss and gets. fifty cents a. bet* 

Discuss briefly the distance and success/failure 

rates, the feelings involved ? the leva^of-^sk taken, 

and reasons for deciding dls.tkpces/^ etc (^Discuss what ^ , 

effect the monetary rewards systra hi^'Wl the risk-taking 

pattern. Mho took too much and who took too little risk? 

Wiat were their scores at the different distances? How 

did those who took "average" distances perform? How did 

their chances of success differ from thase who tossed from 

longer or shorter distances? How did things change with 

the introduction of the monetary rewards? 
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ASSESSMNT THREE 



The following testa will help measure your creative ability. 
Imagine the lines forming the five squares as sixteen match 
sticke or toothpicks. By moving only two sticks , it is 
possible to make four squares. The two sticks should not 
be taken away nor placed over the others* See the following 
page for solution A* 



\ 



Want to try another one? The twenty-four toothpicks shown 
in the drawing are placed so they form nine squares* Can 
you remove four toothpicks so that only five squares remain? 
8oe following page for solution B* 



2* How important is it for an entrepreneur to be creative? 
■ bo you consider ydurself creative? If you do^ explain 
why. If you don't, how do you plan to develop creative 
ability? * ^ 
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SOLUTIONS (to Question 1) : 
A. 



B. 



1 



ASSESStffiNT FOui 

Use the Steps of Decision-^tekln^ to analyse the' following 
problsmp Especl^ally concentrate on Step 7 in formulating 
a aueceaaful plan for marketing the Smoke Trapper, Do you 
think Jeannette Orel could have prevented her business from 
getting into the situation described on the nSKt page? 
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0ii3 is the story of a woman who has spent the 
past fouT yeaiw p&vf eating a smoket&ss ashtray^ 
The moral is that it isn^t easy being an inven-^ 
tor these days* 

Jeannette Orel didn^t r&atly understand that when 
she started out. She just wanted to do something 
about air pollution <md figured a smokeless ashtray 
amid be her aontribution, 

Convinaed that the publia was ready for suah a 
produat^ she also was hopirg to make some money 
^.off her idea. But there were a couple things she 
didn't aount on^ 

(He was that it^s not as easy to invent a smokeless 
ashtray as she Md thought, The other was that she 
might run into aompetition, ] 

Beaause Ms^ Orel hung in there when the going got 
tough^ smokers and non-smokers now have the Orig^ 
inal Smoke Trapper Smokeless Ashtray, It sells 
for $19, 9S. 

The free 'enterprise system works its wonders in 
prediatable ways^ however, Q^e large aompany 
speaialiBing in home gadgets^ Eonaoj introduaed 
a similm^ aontrcGption last year^ selling for c^out 
half the price nf the Orel deviae. 

But that was Just the beginning of competition. Last 
months tennis star^ .'Billie Jean King^ announaed plans 
to market another smokeless ashtray designed by her 
husband aalled tPm Clean Air King and there may be 
others on the way. 

All that^ nf aoursej might be seen as just another 
blessii^ for the American wnsumer. But it^s upsett^ 
ing for Ms, Orelj whose buainess is faced with compete 
ition from more fiimnaially powerful and fmous rivals. 

'^I'm not saying I wa^. the first to ever think of a 
snokeless ashtray^" she says^ "But I've been selUry 
mine for three years. Now these other people com^ 
along, ¥mldn't you be scared?" (T he Los Angeles Times , 
November 6, 1977, p, 18) Reprinted from The Lo s Angeles Times. 
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ASSESSMglNT FIVE 

The following activities might provide insight into your 
motivea for and the realities of becoming an entrepreneur r 
1, ^ Contact two entrepreneurs who operate small businesses 

that tntereEts you* Make arrangements to' interview them 

i 

to determine their reasons for starting the small business 
Develop a set of definitive questions for the interviews, 
. such as, "Did you open your own business to be inderendent 
If a cassette tape recorder is available, use it. Be sute 
to ask the interviewees If they nbiect to your recording 
the dlicuaslon. Compare your findings in a short paper 
(no mpre than two pages). You might want to^ develop a 
chart of your findings, for example:^ 



. why I Want 
to Be an 
Entrepreneur 


Name and Type 
of Business 1 
Buslnessperaon #1 


Name and Type 
of Business i 
BusinesBperson #2 


1. Independence 






2. 






3* 
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2* Make arrangementi to meet with an attorney In your 

eoimunlty to discuss the federal regulations pertaining 

I 

to patents and copyright laws. Develop a set of 
questions to guide your discussion. Include In your 
list these two questions: 

a. When should an "Innovation" be patented? 

b. Whom are patent and copyright laws designed 
to protect and from what? 

3. Assess your omi interests in terms of becoming an entrepre 
near. What type of business might you open in light of 
what you now know about yourself and what you like and 
don't like to do? Develop a profile of yourself. . What 
are your personal assert and liabilities? 

POSTASSESSMENT 

1. Describe two advantages and two disadvantages nf a 
career as an entrepreneur. 

2. How much Influence do your personal values have on 

^ f ! _ ' ^ - ^ 

business decisions? Discuss in detail. 

3. Describe in detail the steps (procedures) to be 
followed in making decisions* 

4. Describe two abilities successful entrepreneurs 
possess. 

5. ^ Discuss' two personal characteristics that most 

studies have found in successful entrepreneurs • , 
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o 

/ CQmpare yoxit answers to your responses to the preassessment « 
You may want to .check your postasaessment answers with your 
Instructor, 

SELF-EVALUATION / 

How well did y<5u know the Infortnatlon needed to do the 
activities? 

( ) Vet 7 well 
( ) Fairly well 
( ) A little 
Be honest with yourself. If you feel you ^ori't know 
the material well enough^ it might be helpful to review this 
i section before going on* ' • 
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FILMS 

EXPOSURE LEVE L: 

"Success Story," Bread and Butterflies Consortium. Agency for 

Instructional Television, Box a. filoomlngton, Indiana 47401. 

The personal experience story of a man who now owns a leather 
shop where he makes and sells his own work. Describes his previous 
work experience, and how he came to otart his own business. 
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PREBAMTI ON/ ADAPTATION LEVEL: 

"New Entrepreneur — -CarBars for Now Series , *' ACI Films, Inc , 
35 West 45th Street, New York, New York 10036. Available 
for preview for a thirty-day period of time, or available 
to rent at Kent State Univnrsity , Audio-^Visual Services , 
221 Education Building, Kent, Ohio 44240. 

Story of a >oung black woman who, with three women pHrtnyrs, 
runs an organiEation which provides transportation and services to 
travelers and businesa visitors. Describes how she applied pre- 
vious experience to organizing the business, how she "started 
small,'' and how she went about obtaining a loan from the SBA. 
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USINQ THi INSTRUCTOR'S GUIDE 



The Instruetor's Guide contains the foilowlng: 

• Teachlng/Liarhing Objfctives (idsnticai to the Teaching/ 
Learning Objectives found in the PACE unit) 

• Teaching/Liarnlng Dtlivery Suggestions 

• Pre/postisieisment Suggestid Rasponiei 



This Iriformiiion is geired towardi tht three levels of learnfng, and Is dailgned 
for use as a iupp!imentai teaching aid. Additional instructions for using PACE, 
sourees of information, and an annotated glossary can be found In the PACK 
Resource Guide., • • : 



EXPOSURE 



1 . BxpKt rtiponsti iugH is: "I \NBnt to minigi my life and maki deciiloni on my own/" 
'^Working for someone else limits my iirning povver/' "I plan to work hard for mysf If 
and earn more/' "\ have the ability to manage and I want to use it/' "I have developed 
a new product or serviGe and I want to market It/' 

2. Risks are inherent in builne^ venturti because of the high failure rate of businesses. 
Once the bu$in«s Is launched, mks mvolving dec|sion-maklng are present In daily 
activities. 

3. Entrepreneurs should be able to combine old and new ideas to create g [jroduct or service 
that is marketable, and can generate profite. 

4. Look for discu^ions of the following: organiiing abllityi problsm-solving ability, 
aecision-making ability, humin relations ability, communication ability, 

5. Look for the following responsesL i . .^endence, prestige, flexibility. Disadvantages cited 
may be economic insecurity, especialSy at the beginning, and additional unpaid time spent 
working at the business and away from the family. 



EXPL0RAT5DN I r' ^ ^ 

1. ' ^Advantages to being an employee include wonomlc security, regular hours, paid over- 
^tlme and fringe benefits. Disadvintages include advances In salary limited, can be re- 
placed a£ employer's will or laid off, subj^t to iTiandatory job transfers and retirement, 

2. ^ Advantages to being self^mployed Include opportunity to make more money, indepen- 

dence, itatui, and vooatiohal enjoynfient. Disadvantages includo erratic llfastyle, risks, 
r^ppnsibillty, and dlsrupiion of family life. 



3. Values as wtll as facts are involvio in decl|ion-making. Steps in the decision-making 
prociss: (a) Identify thi problim' (b) dtfine, clarify thi problem; (c) identify ilterna. 
live solutions; (d) eollfct information on alternative strategies; (e) ewluate alternativei; 
if) choose an altflrnalive; ig) plan implementation, take action; and (h) evaluate results. 

4. Look for these responsts; iMrwI^t. Gompttitive, goal-oriented, Gonfident, optimistic, 
determinid, willing to take^risk, intuHN, and mentally hyperaGtive. 

5. RespDndents should dlicu^ need for achievement, need for Independence, md willing- 
na^ to take risks, . 



PREPARATION/ADAPTATION 

1 . Advantages to being an entrepreneur InGlude: opportunity to make more money, inde- 
pendence, status, and vocational enjoyment. Disadvantages InGlude: emtio lifestyle, 
risks, responsibility, and disruption of family life. 

2. Discu^lons should d^ribe effect of personal values on steps of deGlsion'maklng proce^, 
especially Identifying, evaluating, and Ghoosing alternatives* .v; , 

3. The decision-making procedure include these steps: (a) IdeRCify the problem; (b) clarify, 
define problem' (c) identify alternative sulutions; {d) collect Information oh alternatives; 
(e) evaluate alternatives; (f) choose b^ alternative; (g) implement alternative; (h) evalu- 

' ate results* 

4. Look for responsts that d^ribe orpniiing, problem-solving, deciiior. rr^^lng, human 
relations, cornmuntcationi, technical knowSedge^ an^ c'^ uivity, 

5. Most tudies have shown enterpreneurs exhfblt these charac^ eristics; willingness to take 
modefate r^ks, need for achievement, confSden^ independenye, and willingness to make 
important V jsions. 



TEACHING/LEARNING OaJECTIVlS 



Upon complitlofi of this Itvel of mstruction you should be able ioi 



h Idantjfy reasons (motives) for starting your own business. 

2, Identify characteristics and ibilities of succesiful entfepreneurs in- 
eluding creativity and decision-making, 

3, Oascrjbe risMakfng os Jt pertains to starting a nev/ btJsiness. 

4, Describe the importanGe of creativity as it pertains to entrepreneur 
sh' ?. 



1 , Identify the advantages and disadvantages uf being an amployee vs 
being self-employed and m employer, 

2, Identiy sof^ of the personality characteristics of successful entre- 
preneurs, 

3, Explain the skills involved in creativity, problem-solving and 
decision making. ^ 



1 . Describe the advantages and disadvantages of entrepreneurship 

2, Identify Mersonality charect-rlstics of successful entreprenet^s in- 
G^udinphignnfeed for achievement and moderate 

3, Describe abilities of successful entrepreneurs including crAtlvity 
end problem-solving/decislon'making. 

4. Dsseribf how your personal values invluence decislon^making 



TEACHING/LEARNING DELIVERY SUGGESTIONS 
^ variety of different teaching/learning methodologies have been 
used, To help you organize your work and plan the use of this level 
these suggestions fife madei 



^'3ke arrangements for someone from the Small Business 
Administration, li-a! Chambir of Commerce, or an entreprenpur 
in your area to ment with the qrom o discuss small business oppor- 
tunitios In the community, 



Attempt to locate someone in your area who has invented a product 
and arrange for this person to discuss the Invention with the group. 



1. Obtain an indcor horaeGho& game or an Indoor ring to:s game for 
the second activity under Assessment Two, 

2. Plan a field trip a busmess or industry In your araa involved In 
innovatmg new produntL, se»^Vi^es, techniques, etc. 



the PACE series consists o€ these parts and units, 

PART I: GETTING ^ADY TO BECOME AN ENTREPRENEUR 

Unit Ai Nature of Small Business ^ 

Unit Bi Are. You an Entrepreneur? 

Unit Ci How to Succeed and How to Fail 

* 

PMT II ! BECOMING M .ENTMPPJINEUR 

Unit A% Developing t'.e Business Plan 

Uni*; B: Where to Lonate the Business 

Unit Ci Legal Issues and Sn^ll Business 

Unit Govemment Regirttions and Small Business 

Unit Choosing the Type of Ownership 

Unit fi How .tic Fin^ce the ^Business 

Unit Resburces for ^gerial Assistance 

PART Ills BEING AN ENTREPREl^EUR 

Unit A: Managing the BrJ m^-ss 
Unit Bi ^ Financial Manage t 
Unit C: Keeping the Business Renords 
Unit Di Marketing Management 
Unit E* Successful Selling 
Unit Fi Jfanaging Human Resources 
. Unit Gi Comiflunity Relat^oni: ' 
Unit Hi Buolnesa Procention 
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